DCLL

Dallastown Cougar Little League

228 S Charles St

Dallastown, PA 17313
E-Mail:dtowncougarbaseball@gmail.com
'Web: DallastownCougarBaseball.com

Type of Meeting: Monthly Board Meeting
Facilitator: Mark DiNunno
Recorder: Wendy Neutzel

Board Members:

Commissioner — John Jackson

Athletic Director —

Secretary — Wendy Neutzel

LL Pres — Mark DiNunno

LL Vice Pres — Wes Stiles

Equipment Manager — Jim Neutzel

Director of Baseball Operations — Andy Knaub
Coaching Coordinator- Scott Herdson

Safety Coordinator — Maggie Riley

Player Agent — Ken Crowther
Web-Site/League Info Officer — Tiffany Carman
Treasurer — Ray Schroeder

Umpire In Chief — Ben Wagner

Field Maintenance Manager — Matt Butcher
Marketing Manager- Jennifer Beaverson
Sponsorship/Fundraising- Shelby Ehrlinger

NEW Business:
Failors Photography-
1. Presented to Board

Sponsorship Paques and Coaches Pictures included.

2.
3. They will also sponsor a team.
4. Need Opening Day date and Rain Date.

2. DCA business-

A. Ray Schroder — Next DCA meeting date and time. January 14,2020
B. Wendy Neutzel — Present DCLL Commissioner nominations

i. Board vote on nominations- Unanimous Vote to Approve Wendy Neutzel
C. Wendy Neutzel- Present DCLL Athletic Director nominations

i. Board vote on nominations- Unanimous Vote to approve Mark DiNunno

3. PA District 14 Little League Meeting —
A. Mark DiNunno - boundary changes.

Agenda

December 15, 2019

*Spring Grove LL Folded- Should we pick up North Codorus- Unanimous Board Vote NO

B. Scott Herdson — Doyle coaches training.



C. Wendy Neutzel — Available tournament hosting

i. Board hold vote to host available tournament(s). - LL International Majors East- Unanimous Board Vote YES
D. Juniors 13-14, +18yr olds (Pitching)
E. Board member apprenticeship — Make yourself Replaceable!

8. 2020 Spring Registration Update- Wes Stiles
a. 100 Registrants as of Today- 11 T-Ball, 23 Hybrid, 21 AA, 26 AAA, 15 Majors, 3 Intermediate, O Juniors, 1 County
b. Could we Interlock Hybrid with York LL for Spring 2020? Will look into this.

8. 2020 Spring Coaching List- Scott Herdson

6. 2020 Scheduling — Andy Knaub
a. Possible Replacement Joe Eberly? Will need volunteers to shadow him

7. 2020 Spring Evaluations — Ken Crowther
a. Committee to meet Friday January 3™ at 6:30pm BYU.
b. Committee will include:- Ken Crowther, Jim Neutzel, Matt Butcher, Wes Stiles, Wendy Neutzel, Mark DiNunno,
Darren Hake, Justin Stewart, Scott Herdson

8. 2020 Spring Opening Day — Wendy Neutzel
a. Opening Day will be April 25™ (later because of Easter)
b. Committee to consist of: Wendy Neutzel, Tiffany Carman, Mark DiNunno, Ken Crowther/Jennifer Crowther, and
Jennifer Beaverson
c. Meeting at Vito’s Tuesday January 7™ at 6:30pm

9. 2020 Spring Uniforms and Spirit Wear Store-Wes Stiles- More to Come.....
A. Team Sponsorships — Shelby Ehrlinger- We have received a couple commitments so far.

10. 2020 Equipment
A. Baseballs - Jim Neutzel
*Board Vote to Keep Logo on Baseballs (8 of 10 approval)
B. Equipment Bays - Jim Neutzel — Will set a date to do a major clean out!

11. 2021 Little League Softball — Wes Stiles & Mark DiNunno - Will attend Springfield Township Meeting
12. BYU Winter Clinic — Scott Herdson - Clinics going well, Hybrid was low as only 5 attended

13. Safety Coordinator — Maggie Riley- Ray to discuss with Dave Miller at DCA meeting- Possibly Maggie keep all records to
include Baseball, Football, and Cheer.
A. ASAP - Mark DiNunno- Due April 3" with 8 Required Actions, 8 Supplementary Actions
ACoah K — Dynamic Stretch, etc.

14. Website/League Info Officer — Tiffany Carman
A. Tiffany to do a $50 Facebook Blast of Advertisements for Registration

15. Budget — Ray Schroeder
A. 2020 Budget to present to DCA- Unanimous vote YES

16. Umpire-in-Chief — Ben Wagner
A. Umpire Training- currently have 12 Umpires, Umpire Clinics will be held the last week of February.
B. Marketing for Umpires — Solicit through Facebook and our website.
17. Field Maintenance — Matthew Butcher (schedule field prep days)
A. Field Prep Day March 14, 15, 21, 22.
B.Games to Start week of April 13™ 2020

18. Marketing — Jennifer Beaverson
*Dicks Day will be held March 14th

19. Sponsorship/Fundraising — Shelby Ehrlinger
*Waiting on Dicks Proposal

20. Concessions Manager — Wendy Neutzel — Vote to elect Jen Beaverson as Concessions Manager- Unanimous Board Vote YES

21. FallBall Survey — Wes Stiles



A. County Team Concersn B- Playing A Teams, Some LL Concerns as well...... Will it Benefit us to just move back to the County
League ONLY for Fall 2020....... Let’s talk more and decide later.

OLD Business:

22. Lions Park Building

23. Goodling Field - Who owns it for insurance coverage.

24. Round Table-

A. Softball Discussion- More next Month after Springfield Township and York Township Coaches Meeting.
B. Youth Night at High School Games- Possibly? Talk to High School Coaches

Attendees: John Jackson, Mark DiNunno, Wendy Neutzel, Andy Knaub, Jim Neutzel, Ken Crowther, Tiffany Carman, Matt Butcher,
Ben Wagner, Wes Stiles, Justin Stewart, Scott Herdson, Darren Hake, Ray Schroeder

Meeting adjourned by: 2" By: Wendy Neutzel
Mark DiNunno

TIME: 9:58pm



